
 

REGULAR MEETING OF THE CITY OF TAFT CITY COUNCIL 
TAFT CITY HALL, 230 GREEN AVE., TAFT, TEXAS 

FEBRUARY 18, 2025 – 6:30 P.M. 
 

1. CALL TO ORDER 
2. ROLL CALL AND CERTIFY A QUORUM 
3. PLEDGE OF ALLEGIANCE AND TEXAS PLEDGE 
4. INVOCATION 
5. PROCLAMATIONS, PRESENTATIONS AND COUNCIL AND STAFF ANNOUNCEMENTS 

This item will also include any announcements of community interest and/or upcoming events. 

a. City Council announcements 
b. City Staff announcements 

6. CITIZEN COMMUNICATION 
The public is invited to address the City Council on any matter of City business. Please note that all comments should 
be made at this time. Unless an agenda item is listed as a “public hearing,” comments will not be taken elsewhere. 
Also, Council members cannot respond to comments if the topic is not on this agenda. Each speaker will be allowed 
three minutes.  If you wish to speak, please sign up with the City Secretary before the meeting begins.  

7. STAFF REPORTS AND OTHER DISCUSSION ITEMS 
Items in this section are not expected to require action by City Council and are generally for information only. 
However, all items in this section may become action items on request of any Council Member, and City Council may 
take action on any item listed in this section without further notice. 

a. Public Information Act (Mayor Pro Tem Castillo) 
b. Introduction of Parker ISG (Mayor Vasquez) 
c. Renting out the Alvarado Senior Center for private events (Alderman Molina) 
d. Taft Pride involvement with Taft Independent School District to have a competition to 

repaint street signs (Alderman Molina) 
8. ACTION ITEMS 

City council will discuss, consider, and take any action deemed necessary on items listed in this section, including 
the adoption of a minute order, a resolution or an ordinance. 

a. Authorizing the City Manager to enter an agreement with Tyler Technologies on Tyler 
Output Processor 

b. Approve Resolution 2025-1300 authorizing the award of a service provider for 2025 
Transportation Alternative Program (TAP) projects funded through the Texas 
Department of Transportation (TXDOT). (Administrative Services) 

c. Approve Resolution 2025-1301 authorizing the award of a service provider for 2025 
Transportation Alternative Program (TAP) projects funded through the Texas 
Department of Transportation (TXDOT). (Engineering Services). 

d. Approve Ordinance No. 2025-1304 amending the Garbage and Refuge Rate Tables in the 
Utility Fee Schedule of the Code of Ordinances of the City of Taft, Texas, revising and 
providing for an increase in the rates to be charged for solid waste collection by the City 
of Taft; providing for repeal of conflicting ordinances; providing a severability clause; 
providing for an open meetings clause; providing a penalty; and providing an effective 
date. 

e. Approve the resignation of Jerald Nino and Jose Hernandez from the Planning & Zoning 
Commission 

Leonard Vasquez, Mayor 

Elida Castillo, Mayor Pro Tem 

Isaiah Garza, Alderman Ward 1 

Chris Keeney, Alderman Ward 2 

Alonzo Molina, Alderman Ward 2 

230 Green Avenue 

Taft, Texas 78390 

Phone (361) 528-3512 





The City Council of the City of Taft reserves the right to convene in Executive Session in accordance with the Texas 
Open Meetings Act, Texas Government Code: Section 551.071 (Consultations with Attorney), Section 551.072 
(Deliberations about Real Property), Section 551.074 (Personnel Matters), Section 551.076 (Deliberations about 
Security Devices), or Section 551.087 (Deliberations Regarding Economic Development Negotiations) on any of 
the above items. 

Special Accommodations 

This facility is wheelchair accessible and accessible parking spaces are available. Requests for accommodations or 

interpretive services must be made 48 hours prior to this meeting.  Please contact the City Secretary’s office at 

(361) 528-3512 or FAX (361) 528-3515 or email jgonzalez@tafttx.gov for further information.  Braille is not 

available.   



 

 
AGENDA ITEM SUMMARY FORM 

MEETING DATE: 18 February 2024 
  

PREPARED BY: City Manager, Ryan Smith, BSBA   

AGENDA CONTENT: Authorize the City Manager to enter an agreement with Tyler 
Technologies for implementation of the Tyler Output Processor 

  

AGENDA SECTION: Discussion Items 

BUDGET AMOUNT: N/A 
FUNDS REQUESTED: N/A 
FUND: N/A 
 
EXECUTIVE SUMMARY: 
The Tyler Output Processor (TOP) is a server-based application that streamlines document distribution 
and reduces costs by eliminating the need for printing, storing, and mailing hardcopy files. It allows the 
City of Taft to send utility bills, late notices, disconnect notices, and direct deposit forms electronically, 
enhancing efficiency and saving time and money. 

Capabilities of Tyler Output Processor 

• Automates document distribution via email, fax, printer, or archives. 

• Allows the city to send utility billing-related documents such as bills, late notices, and disconnect 
notices electronically to residents who sign up. 

• Supports additional functionality, including electronic delivery of payroll notifications (e.g., direct 
deposit forms). 

• Provides robust support and user notifications for efficient management. 

Financial Impact 

1. Cost Savings: 
On average, 402 residents paid their utility bills online each month in October, November, and 
December of 2024. By moving these communications to email: 

o Annual savings on postage ($0.39/stamp) and envelopes ($0.05/envelope) is approximately 
$2,124.32. 

2. Implementation Costs: 

o Annual Cost: $688 

o One-Time Setup and Training Fee: $3,575 



3. Net Savings: 

o First Year (including setup costs): Net cost of $2,138.68. 

o Subsequent Years (without setup costs): Net savings of $1,436.32 annually. 

Additional Benefits 

• Employee Forms: TOP will allow electronic delivery of direct deposit forms, further reducing 
printing and distribution costs. 

• Efficiency: Reduces reliance on paper, envelopes, and manual processes, enabling staff to focus 
on higher-value activities. 

• Environmental Impact: Decreases paper usage, contributing to sustainability goals 

 Recommendations 
City staff recommends implementing the Tyler Output Processor. While the first year will incur an initial 
setup cost, the long-term benefits of efficiency, cost savings, and environmental sustainability outweigh 
this expense. The system will improve service delivery to residents while reducing ongoing operational 
costs. Any surplus savings or time efficiencies can be redirected to other critical city operations. 
 
Recommended Motion:  
“I move to approve the City Manager to enter into an agreement for the implementation of the Tyler 
Output Processor.” 
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Sales Quotation For:  
City of Taft  
501 Green Ave  
Taft TX 78390-2711
Ryan Smith
+1 (361) 528-3512
rsmith@tafttx.gov

Quoted BY Robin Reeves
Quote Expiration 3/24/25
Quote Name Tyler Output Processor

Tyler Software
Description License Discount License Total

Annual 
Maintenance

ERP Pro
ERP Pro 9 Customer Relationship Management Suite    

Output Processor Server $ 2,750 $ 385 $ 2,365 $ 688

Services 
Description Hours/Units Extended Price  
ERP Pro 9 Customer Relationship Management Suite

Professional Services 8 $ 960  
Other Services

 Project Management 1 $ 250  
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TOTAL: $ 1,210  

Summary One Time Fees Recurring Fees    
Total Tyler Software $ 2,365 $ 688    
Total Tyler Services $ 1,210    
Summary Total $ 3,575 $ 688    
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Comments

Work will be delivered remotely unless otherwise noted in this agreement.

Expenses associated with onsite services are invoiced as incurred according to Tyler's standard business travel policy.

SaaS is considered a term of one year unless otherwise indicated.

Client agrees that items in this sales quotation are, upon Client's signature or approval of same, hereby added to the existing agreement ("Agreement") between the parties and 
subject to its terms. Additionally, payment for said items, as applicable but subject to any listed assumptions herein, shall conform to the following terms, subject to payment terms in 
an agreement, amendment, or similar document in which this sales quotation is included:

• License fees for Tyler and third-party software are invoiced upon the earlier of (i) delivery of the license key or (ii) when Tyler makes such software available accessible.
• Fees for hardware are invoiced upon delivery.
• Fees for year one of hardware maintenance are invoiced upon delivery of the hardware.
• Annual Maintenance and Support fees are first payable when Tyler makes the software accessible to the Client, and SaaS fees, Hosting fees, and Subscription fees are first payable on the 

first day of the month following the date this quotation was signed (or if later, the commencement of the agreement’s initial term).  Any such fees are prorated to align with the applicable 
term under the agreement, with renewals invoiced annually thereafter in accord with the agreement. 

 Fees for services included in this sales quotation shall be invoiced as indicated below.
• Implementation and other professional services fees shall be invoiced as delivered.
• Fixed-fee Business Process Consulting services shall be invoiced 50% upon delivery of the Best Practice Recommendations, by module, and 50% upon delivery of custom desktop 

procedures, by module.
• Fixed-fee conversions are invoiced 50% upon initial delivery of the converted data, by conversion option, and 50% upon Client acceptance to load the converted data into Live/Production 

environment, by conversion option. Where conversions are quoted as estimated, Tyler will invoice Client the actual services delivered on a time and materials basis.
• Except as otherwise provided, other fixed price services are invoiced upon complete delivery of the service. For the avoidance of doubt, where "Project Planning Services" are provided, 

payment shall be invoiced upon delivery of the Implementation Planning document. Dedicated Project Management services, if any, will be invoiced monthly in arrears, beginning on the 
first day of the month immediately following initiation of project planning.

• If Client has purchased any change management services, those services will be invoiced in accordance with the Agreement.
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• Notwithstanding anything to the contrary stated above, the following payment terms shall apply to fees specifically for migrations: Tyler will invoice Client 50% of any Migration Services 
Fees listed above upon Client approval of the product suite migration schedule. The remaining 50%, by line item, will be billed upon the go-live of the applicable product suite. Tyler will 
invoice Client for any Project Management Fees listed above upon the go-live of the first product suite.  Annual SaaS Fees will be invoiced upon availability of the hosted environment.

Any SaaS or hosted solutions added to an agreement containing Client-hosted Tyler solutions are subject to Tyler’s SaaS Services terms found here: https://www.tylertech.com/terms/tyler-saas-
services.

Unless otherwise indicated in the contract or amendment thereto, pricing for optional items will be held for six (6) months from the Quote date or the Effective Date of the Contract, whichever 
is later.

Customer Approval: Date:

Print Name: P.O.#:



RESOLUTION 2025-1300 
 

 
A RESOLUTION OF THE CITY OF TAFT, TEXAS, AUTHORIZING THE AWARD OF A SERVICE 
PROVIDER FOR 2025 TRANSPORTATION ALTERNATIVE PROGRAM (TAP) PROJECTS 
FUNDED THROUGH THE TEXAS DEPARTMENT OF TRANSPORTATION (TXDOT).  

 
WHEREAS, the City of Taft seeks assistance in the preparation of an application and, if awarded the 
grant, the subsequent project management of a 2025 Transportation Alternative Program (TAP) project; 
 
WHEREAS, in order to identify qualified and responsive providers for these services a Request for 
Proposals (RFP) process for management services has been completed in accordance with 2 C.F.R. 
200 requirements; 
 
WHEREAS, the proposals received by the due date have been reviewed to determine the most qualified 
and responsive providers. 
 
NOW, THEREFORE, BE IT RESOLVED: 
 
Section 1. That Traylor & Associates be selected to provide application preparation and 

project-related management services, if awarded, for 2025 Transportation 
Alternative Program (TAP) projects. 
 

Section 2. That any and all contracts or commitments made with the above-named 
services providers are dependent on the successful negotiation of a contract 
with the service provider. 
 

 
PASSED AND APPROVED ON FEBRUARY 18, 2025. 
 
APPROVED: 
 
 
 

 
  Leonard Vasquez, Mayor 
 
 
ATTEST: 
 

 
  Jessica Gonzalez, City Secretary 
 



 

 

AGENDA ITEM SUMMARY FORM 

MEETING DATE: 18 FEB 2025 

  

PREPARED BY: Lindsay Koskiniemi, CGFO, CPM, MPA, MSA 
  

AGENDA CONTENT: Discussion and possible action to approve Ordinance Number 2025-1304 
amending the Code of Ordinances, City of Taft, Section 54-3 fee 
schedule to increase garbage and refuse collection rate; Revising and 
Providing for an Increase in the Rates to be charged for Solid Waste 
Collection; Providing for Repeal of Conflicting Ordinances. 

  

AGENDA SECTION: Regular Agenda 

 

 BUDGETED AMOUNT: 

 

N/A 

 

 
 

 FUNDS REQUESTED: N/A   

FUND:    Utility Fund affected  
   

EXECUTIVE SUMMARY: 
In August of 2023, the City of Taft entered into an exclusive franchise agreement for the collection, 
hauling, and disposal of municipal solid waste and construction and demolition waste and recycling 
services with Frontier K2, LLC. Pursuant to Section 12 of the agreement, Frontier will automatically 
increase service fees by 3.5% on January 1st of each year or adjust to the consumer price index (CPI-
U, US) or by whichever is less. This year, the CPI-U for US consumers is 2.9%, therefore, Frontier Waste 
Solutions has requested an increase of 2.9%.  
 
After researching the collection rate, City staff has found that the collection rate pursuant to the adopted 
rates found in Section 54-3 (Utilities – Rates) within the City of Taft Code of Ordinances are not 
profitable. The City is currently incurring a loss of approximately $1,000 per month on the Frontier trash 
service contract. The $1,000 monthly loss is likely due in part to customer account non-payment, 
however, the City already exercises monthly late fees for utility customers, and refuse service is billed 
with monthly utility charges. To alleviate $1,000 in monthly loss, rates would need to be increased by 
2.5% to earn an additional (approximate) $1,112.50 
 
The increase of 2.9% for the CPI-U is required by the contract, but the City must raise rates in addition 
to the contractual annual adjustment to simply break even. It is regular practice for municipalities 
engaged in an exclusive trash collection and disposal contract to make a marginal profit of anywhere 
from 5% to 10%. For example, the profit percentage for the City of Sweeny in Brazoria County, Texas 
is 7%. Sweeny is comparable in size and number of accounts to the City of Taft.  
 
Staff has prepared a chart that shows the necessary adjustment to break even inclusive of the required 
2.9% CPI-U adjustment. Furthermore, there are approximate profit percentages of 5% and 7% for City 
Council to consider when considering new garbage service rate increases. Currently, the average 
monthly Frontier Waste Solutions invoice amount is around $44,500.  
 



Staff has prepared an ordinance that can be adopted tonight with Council’s selection of a rate percentage 
increase. It is strongly recommended that City Council consider adopting from the 5% or 7% profitability 
margin columns, because the City should make a profit from providing refuse services. Utility Billing 
staff invest time in preparing bills, accepting payments, and managing utility accounts, therefore it 
makes no sense for the City to collect some marginal profit to compensate for staff member time. 
 
The prepared chart of rate increases inclusive of the adjustments needed to make up for the monthly 
loss and to meet the contractual obligation, provides that if the City adopted a profitability margin, at 
5%, the annual revenue would be approximately $42,186, and if adopted at a 7% profitability margin, 
annual revenue from the Frontier Waste Solutions contract would approximate $52,866 in annual 
revenue. 
 
2.5% + 2.9% + 5% = 9.9% 
2.5% + 2.9% + 7% = 11.9% 
 
The City’s practice is to notify the public of the new rates by publishing in the general paper of circulation, 
therefore, it is recommended that the earliest billing cycle that any adopted rate increase can occur is 
April 2025. 
 
RECOMMENDATION: 
Staff recommends adjusting to alleviate monthly loss, increase 2.9% to meet the contractual rate 
increase obligation, and to increase an additional percentage to earn revenue in either the profit margin 
percentage of 5% or 7% for a total increase of either 9.9% or 11.9%. Staff feels the better option right 
now is the profitability margin of 5% for a total increase of 9.9%. 

Recommended Motion: “I move we approve Ordinance 2025-1304 amending the Code of 
Ordinances, City of Taft, Section 54-3 fee schedule to increase garbage and refuse collection rate; 
Revising and Providing for an Increase in the Rates to be charged for Solid Waste Collection; Providing 
for Repeal of Conflicting Ordinances effective for the April 2025 billing cycle.” 







I, Jerald A. Niño, am submitting my resignation from the Planning and Zoning 
Committee, effective immediately on February 3, 2025.  

 

Having served on two different committees in this community, I believe it is time to give 
someone else the opportunity to contribute to this role.  

 

I want to express my gratitude to the City of Taft and its residents for allowing me to 
serve. I would also like to thank my fellow Planning and Zoning Committee members for 
being wonderful colleagues while working to serve the citizens of Taft. 

 

Sincerely,   

Jerald A. Niño 

 



From:
To: Jessica Gonzalez
Subject: Re: Resignation from the Planning & Zoning Board
Date: Thursday, February 13, 2025 6:47:22 PM

Effective 2/13/2025, I, Jose Hernandez, resign from my position on the City of Taft Planning
and Zoning Board. 

Jose Hernandez 

On Feb 13, 2025, at 3:49 PM, Jessica Gonzalez <jgonzalez@tafttx.gov> wrote:

Mr. Hernandez,
 
Please submit your resignation from the Planning & Zoning Board before the end of day
tomorrow. If you have any questions, please let me know.
 
Thank you,

Jessica Gonzalez
City Secretary
Taft City Hall
230 Green Ave.| P.O. Box 416
Taft, TX 78390
Phone: (361) 528-3512 ext 113
Fax: (361) 528-3515
<image001.png>

Please note that any correspondence, such as email or letters, sent to City staff or City
officials, may become a public record and made available for public review.
ATTENTION PUBLIC OFFICIALS - A "Reply All" of this e-mail could lead to violations of
the Texas Open Meetings Act.
Please reply only to the sender.
 








